
WINNING
THE GAP

Why the next phase of a proven 
multisite strategy may begin portably

An executive brief for experienced multiplication-driven leaders



Build momentum today. Pursue permanence tomorrow.

Your next location may already be part of the strategy 
Experienced multisite leaders do not need to be convinced that a new location can create capacity, 

extend mission, develop leaders, and establish ministry in another community. The more difficult executive 

question is how to enter that community with speed, strength, and appropriate financial flexibility while the 

permanent-facility path may still require years. 

A Go Portable First strategy can become the first operating phase of the next campus, not a temporary 

substitute for the “real” campus. It allows the church to begin reaching people, reproduce its DNA and 

culture, build a local congregation, develop leaders, establish giving, and gather real ministry information 

before making the largest and least flexible facility commitments. 

THE GAP IS NOT EMPTY TIME.
The period between identifying the next community and occupying a 
permanent facility can either delay ministry or accelerate it. Portability 

gives the church a way to win in that gap. 

THE STRATEGIC QUESTION: 
WHEN THE NEXT LOCATION IS PART 
OF THE PLAN, WHY WAIT YEARS FOR A 
PERMANENT FACILITY BEFORE BEGINNING 
MINISTRY IN THE COMMUNITY? 



Four property paths for the next location 
When a church needs off-site capacity, the property decision usually follows one of four paths.

Each can advance the mission, but each carries a different combination of launch speed, initial commitment, 

flexibility, and information available before the church commits.

The comparison does not diminish permanence. It clarifies why timing matters. When a permanent path 

requires years and major capital, portability can become the campus’s earlier operating phase. Ministry 

begins now, learning comes from experience, and the permanent decision is supported by a congregation 

and information.

THE “WHY WAIT?” QUESTION: 
What ministry, momentum, and learning could begin 

now while the permanent path continues?

Property path Relative cost Time to launch Strategic 
advantage Primary constraint

New facility from 
the ground up Highest Longest: 

often 3-5+ years

Maximum control 
and long-term 
permanence

Land, fundraising, 
approvals, design, 
construction, and 
the greatest early 

commitment

Commercial 
acquisition and 

build-out
High Often 2-4 years

More control and 
potentially faster 
than a new build

Zoning, code, 
parking, renovation, 

occupancy, and build-
out surprises

Merge with or 
acquire a church 

facility
Variable Potentially faster, 

but unpredictable

Existing worship, 
kids, parking, 

and community 
presence

Cultural fit, legal 
complexity, deferred 

maintenance, and 
layout limitations

Launch portably in 
a shared venue

Lowest initial 
commitment

Fastest: often 
months

Enter sooner, test 
the community, 

build momentum, 
and learn before 

permanence

Requires a complete, 
repeatable system 

designed for venue, 
volunteers, transport 

and storage



A story of momentum, not waiting 
One Church of Eleven22 location in Central Florida spent four years in a portable 

environment while a permanent facility was being developed across the 

street. The portable season was not a holding pattern. It was the period in 

which the location established itself and built substantial local momentum. 

On Easter 2025, three years into the portable experience, the campus 

hosted more than 6,000 people for worship on a high school campus. 

Three months later, the congregation moved across the street into its new 

dedicated facility. By the beginning of 2026, the campus had announced a 

fifth weekly worship service. 

The strategic lesson is straightforward: the permanent facility 
opened with the benefit of years of ministry, leadership 

development, community presence, attendance, and momentum. 
The church did not wait for the building to begin the campus.

What portability can add to an established multisite strategy
For a church already skilled at multisite, strategic portability is not primarily about proving that multisite 

works. It is about improving how the next location is deployed, tested, strengthened, and prepared for long-

term roots. 

	+ Enter the community sooner, while opportunity and organizational momentum are present. 
	+ Test long-term community viability before committing to land, a commercial build-out, or a new facility. 
	+ Transfer the sending church’s DNA, culture, worship experience, kids ministry standards, hospitality, and 
branding from the beginning. 
	+ Develop local leaders, volunteers, attenders, giving, and community relationships before permanence. 
	+ Gather real information about attendance patterns, ministry demand, traffic flow, room mix, parking, and 
future facility size. 
	+ Preserve flexibility if the venue, location, launch model, or long-term real estate strategy needs to change. 
	+ Create a repeatable launch approach that can inform additional campuses rather than reinventing 
portability each time. 

The strongest permanent-facility decisions are often informed by 
ministry that is already happening. A portable season can help the 

church discover where to put down roots, what to build, how large it 
should be, and what the new campus truly needs to support. 



Portability strengthens a multisite strategy only when the launch system is designed as one complete weekly 

ministry operating system. A pile of products is not a launch system. Separately optimized equipment 

packages are not a launch system. The strongest result comes when the entire experience is designed 

together, from street to seat and back into storage. 

That complete system must coordinate worship, kids’ ministry, guest experience, signage, wayfinding, 

trailers, carts, cases, storage, transportation, loading, room conversion, volunteer roles, setup, teardown, 

repacking, documentation, and training. Every part affects the others. The goal is not simply to make 

opening Sunday possible. The goal is to help ordinary volunteers reproduce the intended ministry 

environment every week with clarity and reasonable effort. 

For a multisite church, the system also carries identity. The new location should be 
recognizable as part of the sending church without becoming a lifeless copy. The 

portable design must protect what should remain consistent while allowing the local 
campus to serve its community authentically. 

Why PCI belongs in the conversation early 
PCI’s value is not limited to supplying portable equipment. PCI helps an experienced multisite church 

translate a proven ministry model into a coordinated, custom, street-to-seat system for a specific venue, 

team, timeline, and launch strategy. 

Every launch brings different realities: facility size and access, loading paths, storage permissions, worship 

standards, kids environments, branding, volunteer capacity, technology expectations, setup goals, growth 

projections, and long-term plans. PCI intentionally discovers those variables before designing the system. 

This is also why meaningful cost comparisons require equal scope. A standardized package, an equipment 

list, a partial AVL solution, a church-built approach, and a complete PCI system may all be described as 

“portable,” but they do not include the same design depth, integration, durability, training, volunteer 

usability, or launch readiness. 

The better investment question is not simply, “What does portability cost?” It is, 
“What is included, what responsibility remains with our church, and what level of 

weekly readiness will this investment create?” 

THE PORTABLE SYSTEM MUST 
ADVANCE THE MULTISITE STRATEGY



The PCI WOW Experience
The PCI WOW Experience is not merely the moment the system 

arrives. It is the quality of the complete guided journey. Leaders feel 

understood. The sending church’s identity becomes visible in the 

design. Hidden variables are surfaced. Tradeoffs become clearer. 

The approved system is built, organized, protected, labeled, and 

prepared for the people who will operate it. 

THE WOW OUTCOME: 
The church should not feel like it received a shipment. The church should 
feel like it received a launch-ready ministry system designed to create 
capacity, carry culture, empower volunteers, and protect momentum. 

DISCOVER
Clarify the launch vision, 
strategic purpose, DNA, 
culture, branding, venue, 

environments, technology, 
volunteers, storage, 

timeline, and future plans. 

DESIGN
Translate the church’s 

multisite model into one 
coordinated portable 

operating system and a 
clear scope. 

BUILD
Purchase, integrate, 

organize, protect, label, 
pack, and prepare the 
approved system for 

weekly ministry. 

DELIVER + TRAIN
Equip the actual launch 
team to set up, operate, 

tear down, repack, 
troubleshoot, and 

improve the system with 
confidence. 



Questions worth asking before the next location launches
	+  Is the ministry opportunity moving faster than the permanent-facility timeline? 

	+  What could the church accomplish in the community during the next three to five years rather than 

waiting through them? 

	+  Which parts of the sending church’s DNA, culture, worship, kids ministry, hospitality, and branding must 

be recognizable on day one? 

	+  What should be learned through ministry before the church makes the permanent-facility commitment? 

	+  Do we want a collection of products, or a complete operating system that volunteers can repeat every 

week? 

	+  Could the next portable system become a more repeatable model for future multisite launches? 

	+  What will it cost the mission if new capacity arrives years too late? 

Bring PCI the next location you are considering
Many experienced multisite churches already know PCI and have used PCI when the need arose. Whether 

the next opportunity is twelve months away or still being evaluated, the most useful time to involve PCI is 

before assumptions harden into scope, budget, venue, and launch decisions. 

Bring PCI one real opportunity. Choose one community, campus, capacity constraint, relocation, venue 

transition, or future launch your team is considering. PCI will help clarify the strategic questions, identify the 

variables that will shape the system, and determine whether a Go Portable First strategy could help your 

church enter sooner, learn faster, and build stronger momentum toward permanent roots. 

You bring the multisite vision. PCI turns it into a street-to-
seat WOW Experience your teams can repeat every week. 

Schedule a strategic portability conversation with PCI. 

portablechurch.com/contact  |  1-800-939-7722  |  info@portablechurch.com 
Ask for The Portability Primer when you are ready for the fuller strategy, planning, readiness, and 

investment conversation


