
5.
Five Calendar Months to a New 
Location in a New Community!

Month #1 – Discovery Phase:
During the initial conversations, specialists from Portable Church will 
work with church decision makers to set a timeline and process for 
launching the new site. The guides from PCI will help local leaders
identify target communities/facilities, prepare for leadership/volunteer 
staffing, develop an internal vision campaign, set realistic budgets, and 
agreed upon goals and expectations. With these elements in place, an 
Onsite Consultation is scheduled.

1.

Month #2 – On Site Consultation to Determine DNA, Culture,
Branding, and Heartbeat:
There are two main features of a Portable Church Consultation. First,
PCI captures all the elements that make your church so healthy and 
special. Second, they recommend a “STREET TO SEAT” design putting 
everything you need into a SYSTEM built for SPEED, Volunteer Efficiency, 
and a professional presentation.

2.

Month #3 - #4 – Your Custom Design System is in Production:
During this 8–10-week period, PCI is custom building each of your cases, 
ordering every piece of gear and assembling it into their specifically 
design spaces, testing and integrating every piece of technology, and 
preparing the transportation and storage – complete with branding!

3-4.

Month #5 – Delivery, Training, Launch & Thrive:
When your new system is completed, a team from PCI arrive on your 
doorstep, with your system in tow, ready to encourage and train your 
volunteer team. Day #1 of Delivery is simply a 6–8-hour training event
to watch and help your system come to life! Loading your system in
and out of your facility. Day two, the volunteer team is in charge, loading 
in, practicing a real-time run through, and then loading out. There is 
nothing more rewarding for volunteers than Delivery & Training
Weekend. Check out PCI’s Ultimate Multisite Checklist or Church
Plant Launch Sequence.

5.

For more than 28 years, Portable Church Industries has been able to help 
churches launch new expressions of themselves in new communities in 
150 Days OR LESS! Here’s how they do it:


